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Presentation Summary

Detail Project Report (DPR) - An Analytical Tool to Enhance Business Performance

Detailed Project Report, though, is understood as a document that contains factual data & information and is used
to get bank finance only, it is essentially an important cornerstone for setting-up of business operations and a
roadmap of the entrepreneur that leads the company to success through appraisal. It consists of information on
commercial, technical, financial, economical and managerial aspects. Most importantly it should have sufficient
details and key performance indicators (KPI) that envisages the possible fate of the project when implemented.
The current presentation is designed to show step by step development of the balance sheet, profit & loss
statement sheet and the cash flow statement and its importance. It also defines the ratios (KPIs) in most
comprehendible manner and explains how to draw inference s out of it.



